Why Do We Need Ministry Teams?

At present, there is no clear enlistment process for committee members where church members are asked to serve and have explained to them the responsibilities of the position.  Neither is sufficient time provided to carry out such a process.  Some people are members of committees with responsibilities that they do not feel gifted to fulfill.  Some church members are on a committee and do not even know it.

Currently, we have 31 committees and 192 committee members.  Sixteen of the committees have six or more members; nine committees have eight or more.   Several people serve in two capacities, some due to holding ex officio positions.  Under the new way of organizing ministry, each committee and team will have no less than three and no more than five members.  Being recommended are 13 Ministry Teams, 12 Service Teams, and two Committees.

Advantages of Teams over our Current Committee Structure:

· A clear enlistment process:  people are approached about serving in advance and know what is being asked of them.

· A clearly defined purpose for each team.

· Clear, specific roles for each member.









· There is no chairperson, who de facto and in actuality, functions as the committee.

· Since there is a limit on the number of ministry teams on which a person may serve, people don’t get burned out. 

· The selection process lends itself toward good chemistry in the group, where people work well together.

· The Team is just that, a team.  Every member contributes in the decision making process and has a part in doing the work of the ministry.

Ministry Teams are Biblical: 

“Dependent on Him, the whole body—its various parts closely fitting and firmly adhering to one another— grows by the aid of every contributory link, with power proportioned to the need of each individual part, so as to build itself up in a spirit of love.”

Ephesians 4:16  (Weymouth)

“There are diversities of gifts, but the same Spirit.  There are differences of ministries, but the same Lord.  And there are diversities of activities, but it is the same God who works all in all.  But the manifestation of the Spirit is given to each one for the profit of all”   








1st Corinthians 12:4-7

“My brother, fellow worker, and fellow soldier, but your messenger and the one who ministered to my need”    





Philippians 2:25
Ministry Teams Are an Expression of Our Sixteen Church Principles: 

“The church is the body of Christ. The whole church is the body, not just the pastor and staff. Thus, we commit ourselves to helping members discover their spiritual gifts and mobilizing every member in service to Jesus Christ. We view the pastor and staff like coaches who equip the church for the work of ministry (Ephesians 4:11-12).” -- Church Principles

Change and flexibility being essential to church growth, we will regularly evaluate church ministries and programs. We commit ourselves to excellence in the Lord's work. It is better to do a few things well than many things poorly.  Excellence is worth the price of time, money, and energy.  -- Church Principles

The Team Approach Is Designed to Do “Every Member Ministry”

Your system is perfectly designed to yield the results you’re getting.  -- Business Maxim

The Transition to Teams is Not:
· Applying New Terminology to the Old Way of Doing Things

· Simply a matter of cooperation and an attitude of teamwork.
Other Advantages of Teams:

1. Teams expand the infrastructure of the church, facilitating greater numerical growth.

2. A church like us attracts people like us.  The more a church allows leaders to use their gifts and skills in ministry the more ministry-minded leaders will be attracted to the church.

3. The church is not crippled by the departure of any one person, especially a solo leader.

4. Better self-evaluation, since individuals have blind spots and teams have people to see the problems.

5. Synergy: The Team as a whole is greater than the sum of its parts.

“ . . . A team always outperforms an individual, no matter how gifted that individual may be . . . Our teams don’t just increase the impact of the leaders, they multiply them several times over”

 — Pastor whose church uses ministry teams

Picture this youth basketball team:  One player handles the ball well and likes to pass to his team-mates.  Another has size and can set a pick for him to escape his defender.  David is dominating getting rebounds.  Justin doesn’t like to dribble, but is a great shot.  Caleb is really quick at going after loose balls.  When they all work together — and each one does his part — they are better as a team than the total of their individual talents.  That is what is meant by synergy.  

