YOU ARE BEING ASKED TO BE A 

TEAM LEADER

Each team has three (3) to five (5) members – that includes you, the team leader.   You get to decide whether to enlist two (2), three (3), or four (4) additional members.

Look for FAT people to be on your team: Faithful, Available, and Teachable.  You have to MAY 31 to enlist your team.  

When you decide whom you want to enlist for your team, talk to the pastor before enlisting them.  Ask him about the members you have in mind.  He will know if they are being enlisted for another team.
After you have enlisted your team, communicate back to the pastor (or church office) so they will know who is on the team.  The TEAM YEAR begins JUNE 1.
The Team Task Directive is the job description of the team.  It was approved by a vote in church conference.  It tells your team what the church is asking you to do.  Your team is free to decide how to carry out the task, but you cannot change or redefine your team’s task.  
A TEAM is expected to be the church experts in their area of ministry or service.  Team members are expected to TRAIN AND LEARN as much as they can about their area of ministry or service.  

Committees plan work other people do.  Teams plan their own ministry – and then do it.

Teams are the “administrators” for their ministry, as they involve others in the ministry, as needed.  Hopefully, the evangelism team members aren’t the only people in the church who witness.  You don’t have to be on the sound team to operate the sound system; the sound team can enlist non-members to help.  But the team is responsible to organize and conduct their area of ministry or service.
