Motion to Amend the By-laws

Replace Article IV Committees (pages 16-20) with the following:

ARTICLE IV COMMITTEES AND TEAMS

A.  COMMITTEES

There shall be two standing committees: The Budget Committee and the Personnel Committee.

How Shall Selected

Committees shall be appointed annually by the Pastor and the Leader of the body of Deacons, with approval by vote of the church. They shall name the chairperson of each committee.  Each committee shall have at least one deacon and shall consist of at least three members (unless specified otherwise, herein).  These committees shall be elected by March 31 or they shall be named by the body of Deacons.

1. Personnel Committee

This committee shall represent the needs of church to the staff and the needs of the staff to the church.  The personnel committee shall recommend adjustments to salary, expense, and protection coverages of all employees. The Personnel Committee shall nominate church officers including the Church Clark and Assistant Clerk, Church Treasurer and Assistant Treasurer.   The committee shall consist of the Leader of the Deacon body, and one additional active deacon, and three at large members.  The pastor shall serve as an ex officio member. 

2.  Stewardship Committee

This committee is responsible for: formulating a sound operating budget which is missions and ministry-minded; for promoting the budget in particular and biblical stewardship in general; to see that regular audits of the church books are done. This committee shall be composed of the Leader of the Deacon body  (or another active deacon whom he may appoint) as chairman, the Church Treasurer, and three at-large members. 

The budget shall be prepared during October with the input of all ministries of the church, and presented to the church for approval by the last Sunday in November. Copies shall be distributed to the church at least one week prior to its adoption.

3.  Pastor Search Committee/Ministerial Staff Member Search Committee

Upon the resignation of the Pastor or ministerial staff member, the active Deacons shall very soon thereafter assemble and determine the formation of a Pastor Search Committee or Ministerial Staff Member Search Committee to be recommended to the Church for approval.

The Chairman of the body of Deacons and shall be Chairman of the pastor search committee and shall instruct them as to their duties.

Search committees must come to a unanimous agreement on the minister to be invited to preach, what is commonly called, a trial sermon.  For other staff members, a day with appropriate opportunities shall be provided for the church to meet with the candidate.

The church shall be given general notice as to when the trial sermon shall be.  Suitable ballots will be prepared by the Deacons for the use of the members. The vote shall be secret ballot; a call will be extended provided 75% of the votes cast are favorable.  The vote shall be taken within one week.

The presiding officer shall appoint members of the Church, no one of which is a member of the Pastor Search Committee/Ministerial Staff Member Search Committee, to count the ballots and announce immediately the result.

B.  TEAMS

1. There shall be three kinds of teams: Ministry Teams, Service Teams, and Teaching Teams. A ministry team shall carry out a concerted ministry for the church. A Service Team's work is periodic, easily rotated, or requires little planning time. A Teaching Team provides leadership in the Sunday Morning Bible Study or in training disciples.  No one may serve on more than one from any category, and no one may serve on more than two teams total. 

2. Team Task Directives for each team shall be approved by the church. Each Team Task Directive shall state the team's Scope of Ministry, up to four Basic Objectives, General Responsibilities, and list Indicators of Success. 

3. Each Team shall have one responsible Team Leader, selected by the Pastor and chairman of Deacons by March 31. 

4. Each Team Member shall be selected by the Team Leader in consultation with the Pastor (and other ministerial staff members whom the pastor may deem appropriate) by May 31.  Their terms of service shall begin on May 31.

5. Some Ministerial Staff Members shall relate to teams as advisors and while a team may exist to undergird the work of a ministerial staff member, no staff members may serve as a Team Leader. The ministerial staffs role is, "To equip the saints for the work of ministry" (Ephesians 4:11, RSV). 

6. Each team member shall be personally enlisted by the Team Leader. 

7. Teams shall have three to five members. Teams will not have more members than is necessary to fulfill their ministries. When an individual can do the job alone, a team shall not be used. There shall be no ex officio members of Ministry Teams. 

8. Teams are to involve the church body in the ministries for which they are responsible. 

9. When Team Members are enlisted, the leader will provide a copy of the Teams Task Directive and discuss it with them. 

10. Each team's work will support the Mission Statement and Church Principles of First Baptist Church. Teams will be accountable to the church body. 

11. Within the scope of the Team Task Directive and co-laboring with the ministerial staff and other teams, each Team shall plan its own work as the Holy Spirit leads. 

12. Each team shall produce and sign its own action plan. 

13. Team membership is for a term of one year, but terms are renewable, though not guaranteed. No one may serve as Team Leader for more than two consecutive years on the same Ministry Team. 

14. Teams will regularly gather to evaluate the effectiveness of their work and to measure their progress and report to the church. 

15. Teams shall be expected to continually seek training and to hone their skills. How much training, how often will vary with the nature of the ministry of the team. 

------End of replacement------

Delete Article II, parts 9-11, to be replaced by Team Task Directives to be approved by the church.  Deletions include the Church Council, The Chairman of Ushers, and The Officers of Church Organizations.  The Team Task Directives shall not be a part of the Constitution and By-Laws of the Church.

How the Present Church Structure will be Effected

The Four Organizations:

Sunday School Director and Discipleship Training Director:
One team, the Teaching Ministry Leadership Team, will replace the functions of these two positions.  The Teaching Ministry Leadership Team will oversee Sunday Morning Bible Study and Discipleship Training.  They will also replace the nominating committee for enlisting leaders for teaching units in the church.

Brotherhood Director and WMU Director:
One team, the Missions Support Ministry Team, will replace the functions of these two positions.  The Missions Support Ministry Team will involve men and women in the support of missions, missions education, and planning the annual mission trip.  It will replace the Brotherhood Director and the WMU director and will involve both men and women.  This will provide more of a church-wide approach to missions support, communicating that missions is men=s as well as women=s work.  Missions education groups that we currently have will not be discontinued; the Emogene Harris Circle and Brotherhood Breakfast, for example, will continue to meet, unchanged.   This team will enlist workers for the missions education classes and groups instead of the nominating committee. 

Committees

At present, there is no clear enlistment process for committee members where church members are asked to serve and have explained to them the responsibilities of the position.  Neither is sufficient time provided to carry out such a process.  Some people are members of committees with responsibilities that they do not feel gifted to fulfill.  Some church members are on a committee and do not even know it.

Currently, we have 31 committees and 192 committee members.  Sixteen of the committees have six or more members; nine committees have eight or more.   Several people serve in two capacities, some due to holding ex officio positions.  Under the new way of organizing ministry, each committee and team will have no less than three and no more than five members.  Being recommended are 13 Ministry Teams, 12 Service Teams, and two Committees.

Nominating Committee

This function will be replaced by the Teaching Ministry Team for Sunday Morning Bible Study (Sunday School) and Discipleship Training Classes.  The Missions Support Ministry Team will enlist workers for missions education groups such as RA=s, GA=s, and Acteens.  The Personnel Committee will nominate positions such as church clerk and treasurer. 

Personnel Committee

This shall remain a committee.  From the Proposed By-law Revision:

The Pastor and the Leader of the body of Deacons shall appoint committees annually, with approval by vote of the church. They shall name the chairperson of each committee.  Each committee shall have at least one deacon and shall consist of at least three members (unless specified otherwise, herein).  These committees shall be elected by March 31 or the body of Deacons shall name them.
This committee shall represent the needs of church to the staff and the needs of the staff to the church.  The personnel committee shall recommend adjustments to salary, expense, and protection coverages of all employees. The Personnel Committee shall nominate church officers including the Church Clerk and Assistant Clerk, Church Treasurer and Assistant Treasurer.   The committee shall consist of the Leader of the Deacon body, and one additional active deacon, and three at large members.  The pastor shall serve as an ex officio member. 

Stewardship Committee
This shall remain a committee.  From the Proposed By-law Revision:

This committee is responsible for: formulating a sound operating budget which is missions and ministry-minded; for promoting the budget in particular and biblical stewardship in general; and to see that regular audits of the church books are done. This committee shall be composed of the Leader of the Deacon body  (or another active deacon whom he may appoint) as chairman, the Church Treasurer, and three at-large members. 

The budget shall be prepared during October with the input of all ministries of the church, and presented to the church for approval by the last Sunday in November. Copies shall be distributed to the church at least one week prior to its adoption.

Age Group Ministries

Preschool Child Care – Replaced by the Child Care Ministry Team

Preschool Activities – Replaced by Preschool Activities Ministry Team
Children’s Activities – Replaced by the Children’s Activities Ministry Team

Youth – Replaced by the Youth Ministry Team

Senior Adults – Replaced by Senior Adult Ministry Team
Homebound – Replaced by the Homebound Ministry Team
Christ Centered Worship
Music – Replaced by the Choirs Team

Sound Crew – Replaced by the Sound Crew Service Team
Baptism – Replaced by the Baptism Service Team
Lord’s Supper – Replaced by the Lord’s Supper Service Team
Greeters – Replaced by First Impression Service Team
World Evangelization
Evangelism Committee – Replaced by the Evangelism Ministry Team

Upward Basketball Committee – Replaced by the Upward Ministry Team
Caring Acts
Benevolence Committee – Responsibilities to be merged with the ACTS committee and replaced with one Ministry Team called the Benevolence Ministry Team
ACTS Program Committee – Responsibilities to be combined with those of the Benevolence committee and replaced by the Benevolence Ministry Team
Relay for Life Committee – Replaced by Relay for Life Service team
Caring Committee – Replaced by the Caring Ministry Team

Support Ministries

House & Grounds Committee – Replaced by the House and Grounds Service Team
Purchasing Committee – Replaced by the Purchasing Service Team
Hospitality Committee – Replaced by the Hospitality Service Team
Transportation Committee – Replaced by the Transportation Service team
Decorating Committee – Replaced by Decorating Service Team, which will also be responsible for flowers.
Kitchen Inventory, Supplies, & Church Suppers Committee – Replaced by Church Suppers & Kitchen Service Team

Committees to be discontinued:
Boy Scout Committee

Media Committee 

Membership Committee 

Committee on Nomination

Flowers Committee – Responsibilities to be moved to the Decorating Service Team
Church Publicity – Being handled by ministerial staff
Audit – Auditing to be secured by the Stewardship Committee
Pulpit Supply – To be handled by Pastor


Counting Committee – Duties now being handled by Church Treasurer and Church Secretary

New Teams to be started:
Prayer Ministry Team

New Areas of Service, Teams to Be Considered:

New Member Ministry Team

Office Support Ministry Team

Church Insurance Service Team

Grounds Service Team
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