Ministry Teams: An Overview

Description of a Team:

A team is a small group of people who share the common purpose of carrying out one specific ministry.  Though all are unified around that ministry, the team members have varied Spiritual Gifts and complementary skills.  Thus, they are interdependent.  At the leading of the Holy Spirit, they form the action plans for the ministry and establish performance goals.  They form a solid consensus around these goals — and they hold themselves mutually accountable in the process reaching them.  Often, committees are groups that have meetings and make decisions that decide the actions of other people.  In contrast, Ministry Teams are groups that actually perform ministry tasks and who have meetings for the purpose of planning their own work.  

A Team is: 

U 
A Small Number of People

U 
Who Have Complementary Gifts and Skills

U 
Committed to:

· A Common Purpose and Vision

· Each Others’ Growth and Success

· Shared Specific Performance Goals

· A Common Plan of Action 

· To Which They Hold Themselves Mutually Accountable

The small number -- keeps them flexible
The complementary skills -- give them ability to produce results
The shared goal -- sets their purpose and direction
“Dependent on Him, the whole body—its various parts closely fitting and firmly adhering to one another— grows by the aid of every contributory link, with power proportioned to the need of each individual part, so as to build itself up in a spirit of love.” 
 Ephesians 4:16 (Weymouth) 
Trademarks of Teams are:
· The quality of their Commitment (to the ministry)

· The quality of their Cooperation (with fellow-workers)

· The quality of their Communication (in total team planning and in honest evaluation of their work)

· Results
A Great Commitment

To the Great Commandments and the Great Commission

Will make a Great Church
The Process:

1.
There shall be three kinds of teams: Ministry Teams, Service Teams, and Teaching Teams.  A ministry team shall conduct a concerted ministry for the church.  A Service Team’s work shall be periodic, easily rotated, or require little planning time.  A Teaching Team is one that provides leadership in the Sunday Morning Bible Study or in training disciples. 

2.
Team Task Directives for each Team shall be approved by a majority vote of the church, with copies kept on file and in a notebook in the church office.  The Team Task Directive states the Scope of Ministry, Objectives, and Indicators of Success for the Team. 

3.
Every Team will have a Team Leader who is the responsible, “make things happen” person.  The Pastor will contact and enlist Team Leaders, appointing them by February 1 of each year.


When God does a new work, he begins with an individual committed to the God-given vision and who is willing to do the work and to pay the price to see it fulfilled.  He starts not with the program, but with the need.  He begins with the one who will minister, not the ministry.

4.
Some Ministerial Staff Members relate to teams as advisors and a team could exist to undergird the work of a ministerial staff member, but staff members will not serve as Team Leaders.  The ministerial staff exists, “To equip the saints for the work of ministry” (Ephesians 4:11, RSV).

5.
In consultation with the Pastor (and/or other ministerial staff members whom the pastor may deem appropriate) the Team Leader shall select Team members. Thus, the Team Leaders are able to recruit persons with whom they know they can work.

Team Members will be selected with their specific natural abilities and Spiritual Gifts in mind.  Their collective skills, combined together, will work toward fulfilling the team’s purpose.

No one is placed on a team to make them feel included, to fill a slot, or to put a name on a list.  Teams will not have more members than is necessary to do the job.  When an individual can do the job alone, a team will not be used.  Because members are selected for giftedness and skills, and not for any office they may hold, there will be no ex officio members of Ministry Teams.  

And the things which you have heard from me in the presence of many witnesses, these entrust to faithful men, who will be able to teach others also.    2nd Timothy 2:2 (NASB)

At the time of team member selection, possible roles and members for the team shall be discussed.  Any number of people and combination of specialties may be included, according to the nature of the task and the needs of the team.   Roles may be built around talents and gifts of team members.  The number of members and roles may be varied and adjusted from year to year to meet current needs and to fit new approaches.

6.
Once Team Member selections are approved, Team Leaders shall personally enlist each team member.  This shall be completed and reported to the church by Church Conference in March.

Every one who serves as a soldier keeps himself from becoming entangled in the world’s business— so that he may satisfy the officer who enlisted him.

2nd Timothy 2:4 (Weymouth)
7.
Teams shall have three to five members.  No team may have more than five members (including the Team Leader), as too many people produce inefficiencies and excessive compromise.  

8.
Though Ministry Teams are kept small by design, the Teams are to involve others from the church body.  The Teams shall direct the ministries for which they are responsible.

9.
When enlisting Team Members, Team Leaders shall provide a copy of their Team’s Task Directive to potential member, going over it and answering any questions about it.  The pastor shall do the same when enlisting Team Leaders.

10.
Each team’s work will involve an aspect of the church’s overall ministry and will support the Mission Statement and Church Principles of First Baptist Church.  Ministry Teams will be accountable to the church body.  They are not churches within the church or para-church ministries.

11.
Within the scope of the Team Task Directive and in cooperation with the appropriate members of the ministerial staff, each Team shall plan its own work as the Holy Spirit leads.  Ministries need dreams with details and deadlines.

“Team Ministry is ownership and self-initiated vision in which members carry out plans they themselves have conceived or have had a part in conceptualizing”
 — R. Donald Reeves

“A team is two or more people with two things in common: a shared goal and good communication”  






 —  Chuck Bowman
12.
Each team shall produce and sign its own Action Plan.  Action Plans clarify the unique role of the team, the special way in which God wants to use them.  The team will formulate the Action Plan together, as led by the Holy Spirit.  It is a game plan for producing results that glorify God.  The plan will state what each team member is expected to do.  Team members shall then sign their action plan. 

13.
Team membership is for a term of one year, but terms are renewable. While terms are renewable, renewal is not guaranteed.  Ministry Teams, Service Teams, and Teaching Teams are distinguished.  No one may serve on more than one from any category or more than two teams total.  No one may serve as Team Leader for more than two consecutive years on the same Ministry Team. 

14.
Teams will regularly gather to evaluate the effectiveness of their work and to measure their progress.  The Team Leader will bring a report at church conference (or will appoint a team member to represent the team).

Change and flexibility being essential to church growth, we will regularly evaluate church ministries and programs. We commit ourselves to excellence in the Lord's work. It is better to do a few things well than many things poorly. Excellence is worth the price of time, money, and energy.    - Church Principles

15.
Teams are expected to continually seek training and to hone their skills.  How much training, how often will vary with the nature of the ministry of the team.  However, it is expected that team members will have a spiritual passion for their ministries that will make them eager learners.

If the axe is dull and he does not sharpen its edge, then he must exert more strength. Wisdom has the advantage of giving success.
Ecclesiastes 10:10

16.
At the end of their terms each year, team members will be asked to complete a self-evaluation for the purpose of determining whether they will remain on their current ministry teams.  This questionnaire (to be seen only by the team member) will include these four questions:

·   Am I in Fellowship?  – with Jesus
·   Am I being Faithful? – in my place of service 

·   Am I being Fruitful?  – and seeing “Grace Results”?
·   Am I being Fulfilled? – or is it time for a change in my service?
The Team Members will then return a reply card (which will go to the pastor) expressing whether they would like to be considered by the incoming Team Leader for another term or if they have interest in pursuing another area of ministry.  It is to be expected that changes will be made from time to time to keep fresh people in places of service, to prevent burnout, and to help people experience well-rounded growth.

Jesus Christ is the Head of the church and its only owner.  Let no member think that long service or large gifts impart tenure in an office or control over any part of the ministry.    

-- Church Principles
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