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Space will not make your church grow.  However, it can limit your growth.  It seems 
that your church fits the pattern where a church grows to a certain point and then 
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hits a “glass ceiling”.  That process can be very frustrating to a church.  Some 
churches hit this glass ceiling and start looking for the cause of the problem and 
accusing each other.  That causes the church to decline. Thus, the glass ceiling 
problem solves itself. . . and the church doesn’t understand what the problem is.  I 
think it is very possible that the lack of space is limiting your growth.   �
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“100-110 spaces per acre used for parking only.  (Assumes efficient layout with 
parking on both sides of driving lanes and allowing for some landscaping and 
general access.)  Note: 90° parking on both sides of two-way driving lanes is 
generally the most efficient layout for parking.”    
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Even if you were able to purchase the entire block, your buildings are not situated in 
a manner to move your people from parking to Sunday School to worship. 
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“…I do not believe the building is fixable (or is, in my jargon, in quad 4 [poor quality 
building located on a poor site])… My conclusion is based on the fact that the space is not 
designed for flexible use, not expandable, will require undue modifications, 
(disproportionate cost for space gain) to bring it up to code for long term use, and is 
ultimately a poor stewardship choice for the dollars required to do what needs to be 
done.”  -- Glenn Akins 
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There are three factors at work here at your present location: 
 

• Complexity – There is no unit you can get to in a straight line.  The 
complicated layout makes it harder to find classes.  Unchurched people don’t 
like that. 

 
• Commitment – You have a higher commitment to put up with poor space 

which the unchurched don’t have. 
 

• Anxiety – Children like to know where their parents are; if they don’t, they 
feel anxious.  Being in different buildings adds to that anxiety.  Committee 
member Keith Butler observed that members of his family have been located 
in four different buildings during Sunday School. 

 
You have a series of buildings, which were strung together over a period of years, 
which provide an uneven distribution of people.  The different kinds of space -- 
parking, fellowship hall, preschool, adult space, everything – should provide 
balanced space so that it all comes together.�
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There are different kinds of space which create barriers to growth and set growth 
ceiling for a church: 
 
Parking is the first:  How much (the national average is presently around 1.7 people 
per vehicle), distance to, spread out around different parts of the building, out front 
and visible. 
 
The second is Worship.  Going to two services has helped you there. 
 
Third is Education Space.  You are rapidly coming to the point where you will have 
saturated the possibilities by doing things like adding the operable walls in the 
fellowship hall and using houses around you for classroom space. 
 
Fourth is Fellowship Space:  you are past full on that now. 
 
Fifth is Recreation Space.  Upward Basketball is your first experience where you 
have become dependent on outside resources to carry on an ongoing ministry.  [At 
another time he added that Street Parking is another such example]�
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To remain in your present location is to accept limited growth, even with the 
purchase of property, building modification, and remodeling. 
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• Beware the Difficulties 
Before committing to a redesign, reconstruction, or enlargement of existing facilities, 
churches should be aware of problems that will affect that decision. Some of the 
problems: 
 
• Building restrictions. "My first question always is, 'What are the site limitations?'" 
says Richard Colavita, national church planning director for Myler Church Building 
Systems. "A thousand acres won't fill up, but three acres will in a moment." He says 
a church must be clear about whether its vision is for growth or maintenance. If it's 
growth, there are limitations on what a site will handle. If it's growth, there are 
limitations on what a site will handle. He suggests allowing 125 people per acre in a 
single gathering format.  
 
That rule of thumb won't hold if a church is determined to build where it is, however. 
"Quite often the church is locked in, but it will build anyway," says Darrell 
Eggleston, president of Century Builders. "It doesn't solve all the problems, and it 
doesn't help with long-range planning."�

�

• Parking problems. This is a huge issue for a landlocked church. "The number-one 
factor for the unchurched is parking," Colavita says. Most churches require one 
parking space for every 2.5 sanctuary seats. That ratio is a little lower in Florida 
and California and higher in urban centers. Allow 30 percent more parking if your 
church is in a growth mode. 
  
Churches must ask if expansion efforts can be supported by parking, not only 
because people require it but because many communities have specific zoning 
regulations for public-assembly facilities. Consider setbacks from streets and 
sidewalks and landscaping in any plans as well, since zoning ordinances govern 
these elements. 
 
• Building codes. All new construction or renovation of existing facilities must 
conform to today's building codes (even if the old structure predated such codes).�
That includes making a building more accessible for the disabled. As Colavita 
warns, "There have been many changes in codes over the years, and it could be a 
nightmare bringing existing space up to code." Renovating a turn-of-the-century 
building could be more expensive than starting from scratch. "If you're forcing it, be 
prepared for surprises," says Eggleston. 
�
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I am of the opinion that a building of adequate size to fulfill educational space 
requirements will not fit on the available space without terminating the alley and 
encroaching on neighboring properties.  I am basing this upon footage requirements 
as outlined by the committee several months ago.  A building such as outlined, with 
covered drop off capabilities will be in excess of 120’ long.  When coupled with a set 
back sufficient safely manipulate a full size automobile through a drop off will 
infringe on the alley.�
�
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“In planning, if you have the option to avoid building across the street, you need to 
avoid it, if at all possible.”   

 -- Gary Swafford, Alabama Baptist State Convention, State Board of Missions�
�
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“If at all possible, avoid building across the street.  If you have no other option but 
to build across the street, then your older children, youth, and young adults should 
occupy that space.  Preschool and senior adults should be kept under the same roof 
as the worship center.” 
 
“Parents need to be in close proximity to their children.”  
 
“Access – in and out – from the parking lot with a covered drive-through is not 
only for senior adults and the handicapped, but also for parents with preschoolers.  
Easy access…  where a parent can conveniently drop off all her children at one 
place is the ideal – to avoid a mother having to leave a child in a van while she 
takes another child into another building.” 
 
“Most churches work very hard to avoid ‘across the street buildings’.” 
 
“About the only time you ever want to build across the street is when you plan to 
eventually move everything across the street and abandon your present buildings.”�
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FINANCES 
 
Maximum Debt (Total building debt excluding parsonage):  

o 2 to 2½ times annual income of previous year  
o Recommend no more than 25 to 30 percent of annual income go to debt 

retirement  
 

Capital Fund Raising:  
(Results depend on commitment to project, the quality of the church's fellowship, the 
church's giving potential, and the need for the project.)  
 
Average fund raising results for building program and/or debt retirement:  
 

o Pledged: One to three times (on occasions more) previous year's budget 
income, paid over a three-year period.  

o Receipts:  90 to 100 percent of amount pledged.����
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Question: John McClaren told us that with Challenge to Build, we would get 1.5  to 
2 times the amount we receive undesignated for the building program – and that this 
would be on top of undesignated receipts – in your experience does it really work 
that way?  
  
Answer: Yes.  Good rule of thumb.  Because you are asking for new money.   And if 
your leaders articulate a clear compelling vision for the future you will get an 
amount three times your annual undesignated giving.  
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Question: Do you think we can afford to move?  
 
Answer:  Sure.  I think you need to move and I think you can afford to move.  The 
question on the finances is how much can we afford to do at any one time?  What are 
the phases that we need to think about?  Might the earliest phase include some of 
you being here and some others being at the new location, for a while.  Think in 
terms of a campus or a satellite approach.  Like branch banks, branch libraries, east 
and west campus, whatever you want to call it.   Then you build phase two and you 
deal with the present location in some other way.  You may sell it or you may start 
new ministries that you don’t have now, or start a new congregation that better 
matches the neighborhood. You don’t have to make that decision up front.���
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Currently, we are involved in our fourth consecutive CTB [Challenge to Build] 
campaign.  These campaigns have enabled us to remain focused on ministry and 
missions.  While we have spent over two million dollars on buildings in the last ten 
years, none of that money has come out of our budget.  At the completion of this, our 
fourth CTB, we will have raised approximately $2.3 million.  During this same 
period of time our membership and budget has grown over five times.  CTB is an 
essential tool for church leaders who have vision for church growth and church 
health. �
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Financial - Cost less? 
The question mark is because I’m not sure that is a valid reason to stay here.  That’s 
just taking the easy way.  You might be able to grow a hundred the way you are, but 
a hundred people long range might not be enough to satisfy the vision.  How much 
you can grow here will probably depend on your ability to purchase property. 
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That’s the wrong question.  Because you are focusing on dollars and not on the 
mission of the church.  What is the criteria on which we need to base the decision? 
“What’s the vision for ministry?”  What are we going to be when we grow up?   
What are we going to be about?  The next question is: “Can we do or be that here?”  
What you are teaching me this weekend is: You can’t do what you are already doing 
here.  You are already past that limit.  So this is not a dollar issue.  It is: Are we 
going to be faithful to what God has entrusted to us?  If we want to limit Him, lets 
stay here and keep patching the place up.  Or if we are going to be faithful to Him, 
let’s get on the horse and go.  If you back me up all the way to the wall, the question 
is, Are you going to be faithful and obedient to what entrusted to you or not? 
�
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A congregation may have been at its present location for a number of years, but this is not 
a primary reason to stay there… The previous leaders were wise enough to evaluate each 
location on its merits rather than for any traditional value.  In that same spirit it is 
important for a congregation to evaluate any current location before adding more 
buildings.   

  Kennon Callahan, Building for effective Mission: 
A Complete Guide for Congregations on Brick and Mortar Issues 
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There is nothing you can do as a church to control the quality of your location.  Your 
church staying there does not stop anything from happening to the community.   
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1. Stay at the present location 
2. To improve facilities; and 
3. To develop a package of new programs 
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The church is located in a “changing” area.  The area should experience renewed 
interest and renovation.  Even though most of the homes in the immediate area are 
older mill houses they are in repairable condition and many will be improved. 
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…It appears to be the consensus of the Long Range Planning Committee that the 
congregation of First Baptist Church, Tallassee, shall remain at the present site…  
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The overwhelming majority of congregations that do finally relocate their meeting 
places have previously rejected that course of action at least once or twice. 

Lyle Schaller, “What Went Wrong?”  Net Results, January, 1998�
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"Churches that move usually are responding to an inevitable step if they are going to 
survive and thrive," he continued. "Most say 'no' to the idea of relocation the first 
time or the first few times it is suggested because it is such a radical change.  "If the 
most plausible option is to relocate, the subject will continue to come up. If a 
consensus cannot be reached, those who want to survive and thrive will leave, and 
the others will stand watch until the last one departs," he observed.��
   Repeated discussions of moving the church generally indicate the subject is the 
right one to pursue, Byrd said, because the factors that brought it up to begin with 
still exist.  �

“Church relocation may be 'only option,' architect says” 
Baptist Press article by Charles Willis, Nov 3, 1998 
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I often have someone say something to me like, “This church ran 400 in this building 
in the fifties; why can’t we run that now?”  Most people are not satisfied with the 
space that they were satisfied with in the fifties.  Most Baptists are rising in their 
economic status, a First Baptist Church particularly. That means the members live in 
larger homes.  In the fifties, 1500 square feet was considered a pretty decent house.  
Now 2000-2500 square feet is more common.  We are not satisfied with the same 
amount of personal space as we were thirty or forty years ago.  Because of that, I 
expect that your church will need to provide space at or above the recommended 
space amounts per person.   
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Eighty percent full is what you can average in attendance.  That is, what you can 
average.  Some Sundays will be less than that, some more.  When you are 80% full in 
your worship center, there are available seats. However, a visiting family of four will 
want to all sit together, yet will have trouble finding four seats together.  So, at 80% 
most buildings are about saturated.   
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I think that what you are going to encounter with the land you have and your existing 
buildings is a “growth blockade” of somewhere around 220 people.    
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You can be running between 600 and 700 people in attendance, in five to seven years 
after you are in new facilities.  That is not a number I am pulling out of the air; it is 
based on a formula. 
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Future growth is certain.  The speed and amount may vary but in 30 to 50 years 
Tallassee will have grown tremendously.  Regardless of how the Northern By-pass 
comes around Montgomery or Interstate 85 gets connected to Meridian Mississippi, 
Montgomery’s Eastern shift will continue to influence residential increase in 
Tallassee. 
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1. Do things to encourage your pastor to stay. 
2. Make sure you don’t have a pastor-focused church. 
�� Make sure you don’t have a pastor-driven building program- the church must 

shoulder the burden of building, not the pastor.�
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   …We may do nothing because we have developed analysis paralysis.  We may have 
become too sheltered where we are.  We may be in a state of denial regarding the 
long-term viability of the present location.   We may be looking for an unrealistic 
level of certainty in making decisions.   
   Many choices in life have a 60 to 70 percent level of certainty.  Few decisions have 
a 90 percent level of certainty; to wait for that is unrealistic. 
   Yet in all these instances, by doing nothing we lose the moment… 

Kennon Callahan, Building for Effective Mission 
�

 
�

“The decisions that First Baptist Church makes in the next few months will 
determine your future.  You have done your homework; you have all the information 
that you need to make the decision "to move" or "not to move".  A decision "to move" 
would form the platform on which to elect a transition committee that will focus 
mostly on master site plan and first unit building since you already have new 
property.”   -- Gary Swafford 

 
 
It is never possible to guarantee success; it is only possible to deserve it. 

[Observer’s summary of belief of] Winston Churchill��
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"The number-one factor for the unchurched is parking" 

 -- Richard Colavita, national church planning director for Myler Church Building Systems. 
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